
4/12 7 PM SAC Minutes 
-Opening Prayer 
-Pastor Dara-budget "ask" for $5000 for SAC fund to support ongoing outreach ministries -Brief 
f/u conversation re ORUCC HeartRoom 
          --possible GS support in future--Christmas appeal? 
-Strategic Planning:   
-categorizing ministries--GS does a lot of feeding people and is very good at it! 
 -When/how do we make decisions re ministries in "yellow" and "green" categories? 
-How do we measure our success? Quantitative, qualitative, and the Holy Spirit's mysterious, 
hard-to-quantify workings -Where is God pushing us to go next? 
-Prioriites-picking 1-2 areas of primary focus for our outreach ministries? 
-Helping people know what volunteer opportunities are in community and where their gifts can 
be used--even if GS isn't doing formal programming, we can let people know that eg "the school 
needs volunteers" 
-How do we share info and tell stories re existing ministries? 
-January Outreach month 
 
Specific Action Items 
Paul-criteria 
Pillar questions 
Longer term:  online form to let people outline and submit new ministry ideas--creating a space 
for this; plan Outreach Month 
 


