Executive Summary
Inreach and Congregations Care Committee Meeting
December 18, 2025

Via Zoom

Topics discussed:

a. Approved the October 2025 meeting minute.

b. Committee members considered the October and November 2025 metrics.

c. Reviewed Pr. Sheryl's report: ongoing conversations about Welcome & Security with Pr. Craig and Pr. Dara

d. Heard Vern's Board Representative Report: Call Committee work; HR committee work; Large Gifts and how they are
designated; Security subu-committee being reactivated - How to balance welcome with security concerns.

e. Name Tag Sunday will be held January 25, 2026, RIC Sunday. Volunteers from ICC and RIC Task Force will assist.

f. New Member Class: none scheduled at this time.

g. Continued planning for the February Inreach emphasis month. Determined dates for our activities. Sub-group will meet Jan.
22nd to finalize plans.

Requests for the Board:
a. None at this time.



