
Finance Committee Meeting 

March 8, 2021 

Attending:   Tyler Gold, Lois O’Rourke, Wendy Johnson, Deb Simon, Jeff Kuchenbecker, Wade 

Huseth, Rick Blum (Staff), Diane Wenzel (Staff) Not attending: Greg Vlack, Nan Schilling 

The meeting began at 6:02 p.m. with a discussion about minutes. Wade apologized for not 

getting the February minutes out sooner. We agreed to approve minutes for January-March at 

the April meeting and get into a regular rhythm then. 

Wade opened us up with prayer. 

Financial Statement – Diane said revenue is down, but so are expenses. She said there was no 

major expenses or donations that were newsworthy in February. 

Diane did talk about the rise in restricted donor revenues, which has risen nearly $100,000 in the 

past year. She said KNC raised more than $69,000 and Allied Drive raised more than $10,000 at 

the end of 2020. The Food Pantry had more than $4500 come in. We are getting money from 

ELCA for Holy COW. The Souper Bowl raised about $2700. God’s Hand’s and Feet have also 

raised a fair amount of money. 

Financial Dashboard - Lois: why is revenue down? Rick said he was not sure, and he wasn’t sure 

why it seemed like revenue was down further in the financials than what he observed in QBO. 

Rick said not meeting in person has caused a hit in revenues, and the revenue from Little 

Blessings is down and will continue to go down this year because of fewer students. 

Diane noted that “loose offerings” averaged about $2000 per month when we can have in 

person services, more at holidays like Christmas & Easter.  The lack of these funds adds up as 

we approach 1 year since having in person services.  

Rick said he’s not that worried, because even with revenues down, he expects expenses to 

continue to shrink the rest of the fiscal year. He expects to see cost savings in Pastoral and 

Music because of current personnel needs, and he expects admin to drop further because of a 

reduction in printing costs. 

QBO Features - Jeff asked at the last meeting whether we were taking advantage of all the 

offerings provided in QBO, like linking banks and statements. Diane said our QBO advisor, 

Jamie, said if you did that, you would be doing double entries and making more work. Diane also 

said it doesn’t make sense to link credit cards, because she’d have to set up 12 different 

accounts for each card, which would make more work for her. What Diane is doing to make 

things go smoother is to automate payments, which saves on entry time.  

Jeff asked how much interest we’re getting on our savings accounts. Rick explained it’s been 

next to impossible to find any returns, but that’s why the money was put in the CD at UW Credit 

Union, and even then, we were getting less than 1%. 

Audit Committee Report - Deb and Lois then talked about the Audit committee report they 

prepared for the committee. Lois said they have gotten through all of 2020 reconciliations and 



did a sampling of credit cards in 2020. Lois says she was not seeing many discrepancies in the 

review of the credit cards. She said usage was down during the pandemic. 

In terms of the bank reconciliations, they went through several statements, and seemed like 

everything was operating smoothly. 

Jeff asked whether Diane was putting invoices into QBO. She said ones she received via PDF 

were being dragged into QBO. However, she’s not doing that with bills she receives via paper 

file. She says utility bills are the easiest to do since they come electronically, and it helps us to 

see trends in utilities. 

Jeff asked whether we could get some of the other vendors to send us PDF’s. Diane says she 

won’t do that until she’s back in the office. 

Wade pointed out that the constitution calls for the audit committee to be appointed every 3 

years, but it’s unclear when their term ends (by calendar year, by date of appointment.) He said 

we would have to look at that issue in the months ahead. 

Committee Member Recruitment - Wade said he would reach out to all committee members 

about the future of the committee, including makeup and size. Wade asked for input. Lois said 

she reached out to one person about a month ago and has not heard back. Lois thinks Greg 

Vlack brings a different perspective since he is not an accountant, but has a financial 

background. Tyler wonders whether we needed to bring people outside of finance into the 

committee to give a layman’s perspective. 

Wade asked about age differential to Tyler. Tyler said he has tried, but not been successful at 

recruiting. He thinks we should ask outside the committee to try and develop diversity. 

Rick asked what is the ideal size for the committee? We agreed that it depends on whether the 

audit committee is part of the large committee. 

Wade said that the committee really needs at least 7 so we can always meet, even if a couple 

people can’t show up. 

Tyler thought that maybe people on the audit committee might not need to be on the finance 

committee.  

Wade thinks we should keep this issue on the forefront. He hopes to have an answer on 

makeup, recruitment and relation between the finance and audit committee by September 1. He 

said he would send out a survey to committee members for input. 

Last thoughts –  

Rick – we’re starting the budget process for Fiscal 2022 at the director’s meeting tomorrow. 

Tyler – Nan is willing to do minutes, but she wondered if someone would be willing to alternate 

with her. Tyler said people could get back to him or Nan. 

Jeff - can we start recording the meetings, so people taking the notes can go back and review 

as they are putting minutes together? Wade said he would investigate it. 



Wade – asked whether we can we start meeting in person again? Rick said we could have done 

it tonight, but we could do it next month. We will add this to the upcoming committee survey to 

gather input on the nature of future meetings – in person v. virtual or hybrid. 

The meeting ended with the Lord’s Prayer at 6:55 p.m. 


