
Strategic Planning Committee 
Meeting Notes 
August 9, 2021 
 
In Attendance:  Pr. Chris, Steve Frei, Chair, Stephanie Barth, Alan Halverson, David Vogt, Jen Holmer, 
Angie Rieger, Sara McCormack, Tom Golden and Brenda Wilcox.  Also attending was Kristin Wiersma 
from The Joshua Group. 
 
Unable to Attend:  Sarah Iverson 
 
The meeting opened at 6:30 p.m. by Chair, Steve Frei.  Steve shared a prayer that had been written by 
Sarah Iverson to bless our committee’s work.  In addition, Kristin shared a prayer written by Archbishop 
Oscar Romero. 
 
The goal of this meeting was to gain alignment across the Committee on the work we are being asked to 
do by the Board and validate some of the changes we need to face as a Committee to be successful.  The 
discussion was facilitated by Kristin. 
 
The discussion started with the question “why start strategy discussions now?”  Kristin shared an 
illustration that highlighted why it’s easy to get wrapped up with work around the church’s people, 
personality, programs and place, especially now coming out of a pandemic.  However, we need to focus 
now, more than ever, on God’s unique call for Good Shepherd especially with the changes we are seeing 
among Christians and non-Christians today, as well as the uncertainty caused by the pandemic. 
 
We discussed hoped-for outcomes from this process. 

• Clarify what GS is doing to live out our vision / mission 

• Improved communication – focus on how what we do ties to our vision/ mission 

• Growth for GS – expand our ability to reach unchurched or people who have moved away from 
the church 

• Future-focused – better able to meet the evolving needs of the world 

• Clearer picture of GS – ability to consistently spread the word on what GS is and ask others to be 
part of it 

• Mission beyond the church’s 4 walls 

• Enable people to put faith in front of their own distractions 

• Vision / mission written on our hearts, not walls 

• Dashboard that aligns to our true goals 
 
We then focused on changes that are impacting GS.  Change can be classified as technical or adaptive 
change.   
 
Technical changes can be addressed with current resources and systems.  Our current structure and 
leadership can address with a new position, capital campaign, new program, etc. 
 
Adaptive change requires adaptive leadership and adaptive actions.  An example of this is church not 
being a priority or public distrust in religious institutions.  To address this type of changes requires 
different leadership characteristics. 

• Get on the balcony – look at the big picture 



• Identify the adaptive challenges 

• Regulate distress – emotional response to uncertainty 

• Maintain disciplined attention 

• Give the work back to the people 

• Protect leadership voices from below 
 
Relative to identifying adaptive challenges, we talked about the importance of acknowledging and 
celebrating our losses.  We brainstormed a possible grieving service to acknowledge the change, but 
also to acknowledge how we move forward.  As part of this, do a “GS 101” training on our vision / 
mission – what this means in our lives. 
 
An action was given to all Committee members to review more on adaptive leadership on page 3 of 
Kristin’s handout which talked about divergent thinking and convergent thinking. 
 
Kristin then walked us through an organization’s life cycle and we agreed that GS is in the red zone 
currently coming out of the pandemic which created a lot of confusion.  Page 4 of the handout discussed 
further leadership needed in the different organizational phases.  Another action for the Committee is 
to do the reflection exercise on page 5 of the handout. 
 
The meeting adjourned at 8:30 p.m. as we outlined our next steps to open our minds to a variety of 
voices, identify GS’s strengths, highlight opportunities, craft aspirations and then develop a strategic 
plan with define actions and measures in place. 
 
The next Committee meeting is Monday, August 23rd. 
 
 


