
Strategic Planning Committee 
Meeting Notes 
December 13, 2021 
 
In Attendance:  Pr. Chris, Steve Frei, Chair, Alan Halverson, Stephanie Barth, Angie Rieger, Jen Holmer, 
Tom Golden, Sara McCormack, David Vogt, Sarah Iverson, Brenda Wilcox and Kristin Wiersma from the 
Joshua Group. 
 
The meeting opened at 6:30 p.m. in the Madison Campus Good Shepherd Room (and by Zoom) by Chair,  
Steve Frei.  Joining via Zoom was Tom.  Sara McCormack led the group in a devotion on our advent focus 
of Sabbath – rest, worship and community.  Her reading focused on the importance of being in silence 
with God to hear His voice. 
 
Alan made a motion that was seconded by Angie to approve the minutes from the November 8th 
meeting.  The motion passed unanimously. 
 
Steve confirmed that Angie will lead the devotion for our next meeting which is currently scheduled for 
January 24th at the Good Shepherd Room at the Madison Campus and by Zoom at 6:30 p.m. 
 
Steve outlined the objective of the meeting which was to select individuals or teams to create sections 
of the Strategic Plan, focusing on the following themes identified by our research. 
 
Welcome – Stephanie and Angie 
Worship – David and Brenda 
Spiritual Development – Sara M. and Steve 
Leadership Development – Pr. Chris, Tom and Alan 
External:  Community – Sarah I. and Jen 
Internal:  Membership – group effort of David, Alan, Jen and Brenda.  This group will meet January 10th 
at 6:30 p.m. at the Madison Campus 
 
It was decided that the Focus on Gospel should exist and be part of each of the above strategic plan 
elements. 
 
Kristin then led the group through a discussion focusing on SOAR (Strengths, Opportunities, Aspirations 
and Results Analysis).  A strategic plan will be stronger if an organization focuses on current strengths 
and a vision of the future for developing strategic goals vs. a focus on fixing or amending the history. 
 
We started by identifying strengths highlighted via our research. 

• An external focus on service to the community 
• Hybrid ministry – in-person and on-line services 
• Children/youth programs 
• 2 campuses with good facilities 
• Variety of worship opportunities 
• Strong pastoral team with differing strengths 
• Welcome/hospitality 
• Plentiful resources 
• Strong staff 



• Governance model 
• Strong Foundation 
• Roots and wings (a strong history that is appreciated by members of all ages) 

 
We then identified opportunities identified through our research. 

• Need for developing relationships 
• Enhance spiritual growth 
• Deeper worship experience 
• A future beyond our walls 
• Develop leadership at all levels 
• Enhance welcome/hospitality 
• Verona Campus – invitation to unchurched 
• Evolving congregation – active members, neighbors and on-line participants 
• Madison Campus – connection to the community 
• One Church 

 
We briefly reviewed GS’s mission, vision and values.  See the November 8th meeting notes where these 
were outlined.  These should be the guard rails for our strategic plan. 
 
Kristin then outlined how aspirations (what our dreams are) enter into the strategic planning process.  
When we think about aspirations, we should think about what we deeply care for.  Considering our 
strengths/opportunities, we should consider who we are or what we want to become.  We can then 
define strategic initiatives to support the aspirations. 
 
We then broke into smaller groups to take a first pass at articulating aspirational goals for our six 
strategic plan elements. 
 
Welcome – Stephanie and Angie – Everyone is welcome at Good Shepherd.  They outlined how critical 
this is in context of our worship services.  Everyone should feel welcome.  Everyone should be invited to 
participate in what is happening in our church life.  Everyone should be aware of that week’s worship 
focus.  Everyone should be connected to storytelling that highlights faith being lived out in our lives.  An 
example of how to accomplish this would be consistent messaging from one of the pastors, possibly 
being a taped message. 
 
Worship – David and Brenda – Good Shepherd worship is where the community wants to be to praise 
God and be fed.  The variety of services enables Good Shepherd to meet you where you are and grow in 
God and community. 
 
Focus on Gospel – Sarah I and Jen – At Good Shepherd, we know why we do what we do – and that is 
Jesus.  Participating in any of our ministries is an encounter with Jesus.  You could encounter healer 
Jesus, teacher Jesus, angry Jesus, comforting Jesus, Savior Jesus.  We gather in all our ways at Jesus’ 
invitation.  We tell the story of Jesus, beginning to end, each year out of our liturgical history and 
lectionary anchor. 
 
Spiritual Development – Sara M and Steve – Good Shepherd members have a vibrant, inviting, growing 
faith life.  We challenge ourselves to go deeper into the Bible, prayer, worship, contemplative practices, 
small groups and discerning and using our spiritual gifts.  All of us are at different places in our walk, but 



all are journeying.  Good Shepherd has resources to enhance and support our journeys with Christ.  We 
have both the support and expectation of our pastors to encourage spiritual growth.  Our spiritual 
journey is interwoven throughout all that we do; it is how we feed our souls and how we navigate our 
lives.  The fruit of our faith life is the enhancement of each of our spiritual gifts to foster the growth of 
the kingdom of God.  One example of a resource is the Alpha program that fosters spiritual and 
community building.  For some members, this hospitality may lead to a deepening relationship with 
God. 
 
Leadership Development – Pr. Chris, Tom and Alan – Leadership at Good Shepherd encompasses both 
paid staff and volunteers.  Our church invests in training, coaching, aligning and celebrating leadership at 
all levels of involvement.  Good leadership at Good Shepherd reflects our values of gathering 
(relationship building) and welcome as well as our vision of cultivating lay leadership to support this life-
changing work at Good Shepherd and beyond.  Our hope would be that the leaders of Good Shepherd 
complete the scope of their tasks feeling well-used rather than used up. 
 
Internal:  Membership – Group – Good Shepherd has multiple pathways towards creating an 
environment where members and/or disciples can find connections with each other and to God.   

• Belonging – some desire for a home as a member 
• Progress not perfection, especially for volunteers 
• Practice forgiveness 
• Not 80/20 rule 
• Lead vs serve.   
• Alpha – belonging provided a sense of belonging – meals together 
• Belonging is bi-directional – giving and receiving – needs to be a flow 
• Small group for support 

 
External:  Community – Group – Members of the community in which we live describe Good Shepherd 
as welcoming, forgiving and serving to all. 
 
As we start to build out the strategic plan with focus on the above elements, Kristin outlined key design 
elements (see her notes for more details on each):  Process, Organization Structure, Management 
Systems and Culture and Behavior. 
 
As a next step, each of the groups outlined above will prepare a 1-3 page document using the Simon 
Sinek format. 
Why:  Why is this an objective for this 3-5 year plan?  Does it connect to our Vision, Mission, Values?  
Show that connection. 
How:  What is the approach that should be used to accomplish the objective?  What directions, policies 
or decisions will need to be made, created or implemented? 
What:  Using the “why” and the “how”, describe the way the objective will be implemented:  plans, 
goals (metrics), tactics 
 
Each strategic element should link to a “why”.  The plan should identify how to achieve this objective.  It 
should also include what we need to do to achieve it. 
 
These documents should be distributed to the full SPC committee by January 17th.  Our January 24th 
meeting will include dialog and advancement of each of these strategic elements. 



 
The meeting adjourned at 8:30 p.m. with the Lord’s Prayer. 


