
Strategic Planning Committee 
Meeting Notes 
February 28, 2022 
 
In Attendance:  Pr. Chris, Steve Frei, Chair, Alan Halverson, Jen Holmer, Angie Rieger, Sara McCormack, 
Sarah Iverson, David Vogt, Brenda Wilcox and Kristin Wiersma from the Joshua Group.  Unable to attend 
were Tom Golden and Stephanie Barth. 
 
The meeting opened at 6:30 p.m. in Zoom by Chair, Steve Frei.  Pr. Chris led a devotion based on 
Proverbs 16: 3 “Commit to the Lord whatever you do, and he will establish your plans.”  The focus is that 
our strategic planning work for Good Shepherd is spiritual in nature.  He shared a number of examples 
from the Bible about God’s hand at work in establishing a strategy and helping the plan to move 
forward.  We have to remember that we need persistence and courage to move forward with God’s 
plan. 
 
Pr. Chris made a motion that was seconded by Angie to approve the minutes from the February 7th 
meeting.  The motion passed unanimously. 
 
Steve updated the Committee on a proposed change to the strategic plan approach.  After discussion 
with a number of the Committee members, it was recommended to incorporate a bolder calling for 
Good Shepherd as part of the plan.  Steve recommended that we add another meeting to the schedule 
to brainstorm bigger plans/incorporate blue sky thinking into the strategic plan.  Kristin will lead this 
two-hour session and will provide materials to the Committee a couple of weeks in advance of the 
meeting to help everyone properly prepare for the discussion.  Materials will be distributed on March 8th 
for the March 22nd “live” meeting starting at 6 p.m.  The outcome of this session will be included in the 
current strategic plan that is provided to the Board.  After further discussion, the Committee agreed to 
this additional action. 
  
Next steps for the work of this Committee are as follows: 

• March 8th – the draft plan, including implementation steps, will be shared with the Staff. 
• March 9th to 16th – the Staff will review the plan and provide feedback to the SPC 
• March 22nd – the Committee will meet for a blue sky session 
• March 28th – draft will be updated to reflect the Staff feedback and results from the blue wky 

session.  This version will be given to Tom Golden to start his work. 
• April 11th – Tom shares his work with the full SPC. 
• April 18th – SPC meets to review the draft plan. 
• April 21st – SPC sends draft to the Executive Committee 
• April 25th – the plan is discussed with the Executive Committee 
• TBD – presentation of strategic plan to the full Board 

 
The Committee then reviewed the Implementation Readiness and Approach plan.  Please reference the 
document distributed by Steve and included in the materials for the February 28th meeting.  After review 
of the document, each Strategic Initiative team was asked to define the “who’s” that should be engaged 
for coming up with detailed implementation steps to deliver on the “why’s, how’s and what’s.”  This 
action should be completed by March 24th and sent to Steve. 
 



In addition to developing implementation steps, Steve outlined the important responsibility of the 
Committee to socialize the plan with leadership and the congregation.  In addition, the appropriate 
metrics and tools will need to be defined to monitor progress.  All of the details surrounding the 
strategic plan need to be documented to ensure the strategic plan is a living document. 
 
SPC members then shared their input to the strategic initiatives.  Steve encouraged all Committee 
members to review the notes/comments from the February 7th meeting and to incorporate these 
changes into the draft strategic plan, including the insight provided by Ryan Panzer and Eric Holmer. 
 
Our next meeting is March 22nd at 6 p.m.  This will be a two-hour “live” meeting at the Madison Campus, 
with a Zoom option.  Kristin will open this session with a devotion. 
 
The March 28th meeting will focus on final changes to the strategic plan.  This will be a Zoom meeting 
and Steve will open with a devotion. 
 
The meeting adjourned at 7:45 p.m. with the Lord’s Prayer. 


