Little Blessings Preschool Committee
Tuesday, Feb 12 at 7:00pm | Via Zoom
Zoom meeting link: https://us02web.zoom.us/j/3835283640
Attending: Rick Blum, Elizabeth Foste-Ackerman, Beth Marshall, Jenny Han, Heidi Anderson,

Paul Bekx
Devotion (8 min) Heidi
You are Mine — Max Lucado
General Updates (12 min) Rick
Madison Director Updates (10 minutes) Heidi

e Updates on flooring - Being installed this Friday and Monday.

e Also planning to get work on the playground. We need to get a waiver from the
state about what to do when the playground is closed.

e Extended day classroom

Paul — do we have the ability to run the program if we don't hit our breakeven totals? If
so, for how long?

Committee value — none of us is smarter than all of us. Paul, don't be afraid to ask us
for help. One of the best things we can do is feedback and support of ideas.
Heidi — sometimes | don't know the questions to ask.

Elizabeth — is the committee in support of this? (Group said yes.)
Marketing - pamphlets, mom groups, Nextdoor?
Have pampbhlet ready, then

Beth — can we figure out who at GS has kids at Orchard Ridge?

Paul — do we have a program that can overlay GS member addresses with school
boundaries.

Beth — having some key families as a good place to start.

Verona Director Updates (5 minutes) Jenny (provided by Linda)
e Enrollment updates

Jenny gave Linda's summary

Fall attendance is going very well.

She’s working on plans for Youngstar.

Pr. Dara came in to talk about Ash Wednesday.

She has a new parent for the committee.

Committee Recruitment updates (10 min) All


https://us02web.zoom.us/j/3835283640

How many committee members are needed? Paul said 7-10 total. That means Rick
should ask 2-4.

Heidi — | think having more committee members will help us reach the goals we have
for the preschool.

Rick -1 will try and get 2-4 new members and get them to the March meeting.
Elizabeth — I'm looking to step back.

Is the committee member description, ok?
Yes.

Committee needs moving forward (15 min) Elizabeth
e Committee Member job description

Next Meeting- Tuesday, March 12 at 7pm



