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Purpose

These guidelines ensure that all fundraising efforts conducted within Good Shephard Lutheran
Church (GSLC) align with its misslon and values while maintaining order, fairness, and
transparency. The guidelines establish the process to follow with clear principles and prioritization
of fundraising activities.

General Principles

* Alignment with Mission - All fundraising must support GSLC’s valuses and mission.

¢ Transparency & Accountability - GSLC Committees and external groups must disclose the
purpose, beneficiaries, and outcomes of all fundraising efforts.

* Equity & Coordination - Fundraising activities must be approved and scheduled to prevent
conflicts and ensure coordinated access.

* Approval Process — Any GSLC Committee or external group must obtain written approval
prior to any fundraising activities to occur. The written approval will include final fundraising
duration, location to be held and primary contact for the fundraising effort. Details are
outlined below under Fundraising Approval Process.

Fundraising Locations

¢ The Narthex is a high-visibility, high-traffic area of the church locations in Madison and
Verona.

¢ Only one fundraiser per Sunday will be permitted in the Narthex; multiple fundraisers on the
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+ No more than one fundraising group will be approved to use the Narthex at a time.
¢ The fundralsing approval process will determine Narthex availability.

¢ Fundralsing in the Narthex will be prioritized for the Children, Youth, and Family (CYF)
Ministry.




Other fundraising groups will be assigned to use alternate designated areas in the church if
the Narthex is approved for CYF fundraising.

Alternate designated areas may Include fellowship halls {Madison and/or Verona locations);
exterior entryways, e.g., sidewalks outside of church entrances; other areas as determined
through the Fundraising Approval Process.

All fundraising events will be listed on the Fundraising Events Calendar following approval.

Fundraising Prioritization

1. Children, Youth, and Family (CYF) Ministry

As stated previously, the CYF ministry has first rights for fundraising opportunities
throughout the calendar year.

CYF Ministry may submit for approval up to four (4) priority fundraisers annually, which are
not subject to competition from other fundraising groups for the same time/location.

Additional CYF fundraisers beyond these faur priority events are permissible, however must
be submitted for approval and coordinated/scheduled based on availability.

2.GSLC Commlt'tees and External Groups
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GSLC Committees supporting various ministries may submit for approval to schedule
fundralsing events for their committee’s identified 501¢3 nonh-profit organizations, e.g.,
Outreach/Social Action Committee sponsors Just Bakery/Just Dane to sell baked goods
after Sunday worship services.

External groups are defined as follows:

o Scouting troops (Scouts of America, Girl Scouts, Cub Scouts) for whom GSLC's
serves as the chartering organization. Fundraising events nat approved for scouting
troops include coakie sales, popcorn sales and/or wreath/greenery sales.

o Non-GSLC organizations must be sponsored by a GSLC Committee, who will submit
for approval on behalf of the organization to schedule a fundraising event, e.g., Just
Bakery/ust Dane, is sponsored by Qutreach/Social Actlon Commlttee.

o Fundraising events by external groups that are approved may be subject to afacility
usage fee. The amount of thls fee will be communicated to the external group prior
to approval by the Dlrector of Administration.



Fundraising Restrictions

Timing of Prohibited Periods

Fundraising is not approved during certain liturgical seasons unless designated as a special
exception.

These liturgical seasons include but are not limited to:
o Lent-Fundraising is discouraged to maintain a focus on spiritual reflection.

o Major Church Holidays — Fundraising will be minimal durlng Advent and Christmas
to maintain the sacredness of the season.

Fundraising Approval Process

__requests.

The Director of Administration is respansible for the Fundraising Approval Process and
maintaining the Fundraising Events Calendar.

Event Approval - All fundraisers must be approved and caordinated with GSLC’s Director
of Administration to ensure logistical support and inclusion on the Fundraising Events
Calendar.

Approval Submission ~ All CYF Ministry, GSLC Committees and External Groups must
submit a Fundraising Request Form at least four weeks In advance of requested
fundraising date(s).

Financial Transparency ~ All CYF Ministry, GSLC Committees and External Groups are
required to submit to the Director of Administration a final report detailing total income,
expenses, and net proceeds, This report should be submitted within 45 days of holding the
fundraising event, Failure to submit the report may result in future approvals belng denied.

Facility Usage - All Fundraisers must adhere to the church’s facility policies, and approved
groups are responsible for cleanup and restoration of the space. Failure to follow the
policies and/or clean up and restore the space may result in future approvals being denied.

Ethical Standards — All Fundraisers must be consistent with GSLC’s values and not use
coerclive or exploitative methods. Fallure to comply will result in denied fundraising



Fundraising Events Calendar Management

* The Fundraising Events Calendar will be regularly updated, posted in the church’s two (2)
site offices, and available on SharePoint to CYF Ministry and GSLC Committees to prevent
scheduling conflicts. It will also be Included in the GSLC Board of Directors packet for Board
mesetings.

Conflict Resolution

» Anydisputes regarding fundraising scheduling will be resolved by the Director of
Administration.

e The Director of Administration will make the flnal decision, with consideration of GSLC'’s
values and mission and outlined principles, prioritization and process.

Review & Modifications

These Fundraising Guidelines will be reviewed annually, or as needed, by the Director of
Administration, Finance Committes and Board of Directars; with any madifications communicated
to CYF Ministry and GSLC Committees via email; and communicated to external groups via GSLC’s
website.
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